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Introduction	
	

The	Local	Intersectoral	Cooperation	Meetings,	a	pivotal	component	of	the	BasketForAll	
Project,	stand	as	a	testament	to	our	commitment	to	fostering	collaboration,	 inclusivity,	
and	strategic	partnerships	at	both	local	and	national	levels.	These	meetings,	conducted	in	
Türkiye,	Bulgaria,	and	Czechia,	brought	together	diverse	stakeholders	from	public,	civil,	
and	 private	 sectors,	 forming	 a	 dynamic	 platform	 for	 the	 exchange	 of	 ideas	 and	 the	
establishment	of	meaningful	connections.	

This	 comprehensive	 report	 encapsulates	 the	 outcomes,	 discussions,	 and	 collaborative	
strategies	initiated	during	three	distinct	Local	Intersectoral	Cooperation	Meetings	held	in	
each	country.	Each	meeting	served	as	a	unique	gathering,	cultivating	a	rich	tapestry	of	
insights,	perspectives,	and	potential	avenues	for	cooperation.	

In	 Türkiye,	 the	 meetings	 engaged	 a	 total	 of	 48	 stakeholders	 across	 three	 sessions.	
Similarly,	 in	 Bulgaria,	 37	 stakeholders	 participated,	 and	 in	 Czechia,	 47	 stakeholders	
actively	 contributed	 to	 the	 discourse.	 The	 reports	 presented	 herein	 offer	 a	 detailed	
account	 of	 each	 meeting,	 shedding	 light	 on	 the	 challenges,	 opportunities,	 and	
collaborative	initiatives	discussed	within	the	diverse	spectrum	of	participants.	

To	encapsulate	the	spirit	of	collaboration,	the	reports	are	presented	in	English,	Turkish,	
Bulgarian,	and	Czech,	ensuring	accessibility	and	inclusivity	for	all	stakeholders	involved.	
Furthermore,	a	minimum	of	three	Memorandums	of	Understanding	have	been	crafted	in	
each	 language,	 outlining	 a	 shared	 understanding	 of	 the	 cooperation	 strategies	 forged	
during	these	meetings.	These	memorandums	serve	as	foundational	documents,	laying	the	
groundwork	for	sustained	collaboration	and	future	initiatives.	

We	invite	you	to	delve	into	the	following	pages,	where	each	section	unfolds	the	narrative	
of	cooperation,	understanding,	and	shared	commitment	that	emerged	from	these	Local	
Intersectoral	 Cooperation	 Meetings.	 This	 report	 aims	 not	 only	 to	 document	 the	
proceedings	 but	 also	 to	 inspire	 further	 collaboration,	 innovation,	 and	 positive	 change	
within	the	realms	of	basketball	and	social	empowerment.	
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Intervention	Methodology	

- Overall	Aim:

To	 bring	 a	 European	 dimension	 to	 our	 local	 work	 and	 initiate	 the	 intersectoral	
cooperation	in	the	basketball	field;	3	local	intersectoral	cooperation	meetings	will	be	held	
in	3	countries	in	the	3rd	–	7th	–	10th	months.	Each	country	will	establish	local	working	
committees	 by	 involving	 Public	 (Local	 Authorities	 /	 Universities	 /	 Schools)	 –	 Civil	
(Foundations,	NGOs	etc.)	–	Private	(Sport	Organizations)	representatives	to	underline	the	
empowering	and	inclusive	dimension	of	basketball.	

Implementing	 local	 intersectoral	 cooperation	meetings	 is	 planned	 to	 understand	 local	
stakeholders'	 roles	better	 and	 improve	organizations'	 cooperation	 capacities	on	 social	
empowerment	of	disadvantaged	groups	 through	basketball.	 These	 three	meetings	will	
provide	 insights	 into	 our	 internal	 capacities	 and	 how	 we	 can	 enhance	 intersectoral	
cooperation	in	basketball	with	the	local	actions	that	we	can	create.	At	the	end	of	three	
meetings	to	be	implemented	in	3	countries,	3	Memorandum	of	Understanding	(MoU)	will	
be	designed	to	initiate	sustainable	dialogue	in	the	basketball	field.	

- Specific	Objectives:

1) To	better	analyze	the	current	situation	&	needs	in	3	countries	on	the	usage	of	basketball
for	social	causes

2) To	define	the	roles	of	local	and	national	stakeholders	in	social	empowerment	through
basketball

3) Sharing	the	good	practices	on	the	usage	of	basketball	for	social	issues	in	3	countries

4) To	 create	 further	 good	 practices	 and	 success	 stories	 by	 establishing	 min.	 3
Memorandum	of	Understanding	(MoU)	at	the	local	level

- Target	Groups	of	Intersectoral	Cooperation	Meetings:

15	stakeholders	which	are	defined	as	“Public	(Local	Authorities	/	Universities	/	Schools)
– Civil	(Foundations,	NGOs	etc.)	–	Private	(Sport	Organizations/Clubs)	representatives.
This	 is	 the	minimum	number	estimated	 in	 the	project	application.	 If	you	would	 like	 to
reach	more	than	15	stakeholders,	it’s	strongly	recommended	to	multiply	the	effect	of	our
project	in	3	countries.

Proposed	Flow:	

- Expected	Duration:	Half	Day	(Min.	1	session	in	the	length	of	1	hour)

1. INTRODUCTION:	Organizations	&	Project	Presentation

2. SELF-INTRODUCTION	ROUND:	Presentation	of	the	participant	to	each	other

3. QUESTIONS	&	ANSWERS:	Collection	of	answers	to	the	leading	questions

4. COFFEE	BREAK	(if	needed)
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5. SUM-UP:	Delivering	the	summary	of	answers	to	participants	

6. CONCLUSION:	 Asking	 participants	 if	 they	 want	 to	 add	 anything	 else.	 Small	
evaluation	of	the	meeting	and	last	words	of	participants	

7. GROUP	PHOTO	&	COLLECTION	OF	SIGNATURE	LISTS:	The	photos	and	signature	
lists	(Participant	List	&	Visibility	Permission	List)	must	be	completed	till	the	end	
of	meeting	or	at	the	end	of	meeting	to	submit	it	together	with	meeting	report.	

	Proposed	Methods:		

-	Due	to	the	Corona	Virus	outbreak	and	its	evolving	feature	in	our	works,	 intersectoral	
cooperation	meetings	can	be	implemented	in	Virtual	or	In-person	(physical)	formats.		

1. Subgroup	Activities	Proposals:		

Word	 Café	 Method:	 The	World	 Café	 methodology	 is	 a	 simple,	 effective,	 and	 flexible	
format	for	hosting	large	group	dialogue.	It	is	a	creative	process	for	leading	collaborative	
dialogue,	sharing	knowledge	and	creating	possibilities	for	action	in	groups	of	all	sizes.	

By	creating	a	 “special”	 environment,	most	often	modelled	after	a	 café,	 i.e.	 small	 round	
tables	covered	with	a	checkered	or	white	linen	tablecloth,	butcher	block	paper,	coloured	
pens	 can	 provide	 a	 comfortable	 learning	 environment	 for	 meeting	 participants	 to	
exchange	their	know-how	and	learn	from	each	other.	By	diving	the	whole	group	into	small	
groups	 (4-5	people)	and	assigning	1	moderator	 to	each	 table;	 leading	question	can	be	
divided	to	3-4	different	tables.	After	the	division	of	participants	to	tables;	enough	time	
(10-15	 minutes)	 can	 be	 given	 them	 to	 discuss	 the	 answers.	 After	 the	 small	 groups	
discussion,	 individuals	 are	 invited	 to	 share	 insights	 or	 other	 results	 from	 their	
conversations	with	the	rest	of	the	group.		

-	We	suggest	implementing	the	Word	Café	method	to	collect	the	answers	of	all	questions.	
The	most	useful	aspect	of	this	method	is	providing	open	space	to	participants	to	share	the	
highlights	of	their	discussion	process.	It’s	effective	to	provide	open	space	for	stakeholders	
to	discuss	the	questions	in	smaller	groups.	

**If	you	implement	Virtual	Meetings:	

Since	digital	platforms	(Zoom	is	one	of	them)	offer	break-out	rooms;	you	can	adapt	Word	
Café	method	in	virtual	meeting.		You	can	assign	1	moderator	from	your	organization	for	
4-5	participants	and	you	can	collect	the	answers	and	moderate	them	in	smaller	groups.	
Or,	you	can	directly	tell	participants	to	discuss	and	prepare	a	small	presentation	regarding	
to	the	highlight	of	their	answers.	

Here	 is	 the	 small	 video	 on	 how	 to	 create	 the	 break-out	 rooms	 in	 Zoom	 platform:	
https://support.zoom.us/hc/en-us/articles/206476093-Enabling-breakout-rooms	

2. Evaluation	of	the	Meeting:		

At	the	end	of	the	meeting,	it’s	mandatory	to	provide	open	space	for	participants	to	reflect	
on	their	experience	within	this	meeting.	Conducting	a	written	evaluation	of	this	meeting	
will	remain	as	the	second	proof	of	the	meeting	and	it	will	help	organizers	to	understand	
the	quality	of	their	work.		

https://support.zoom.us/hc/en-us/articles/206476093-Enabling-breakout-rooms
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BIDEV	–	First	Local	Meeting	Report	

	
1.	PART	-	TECHNICAL	INFORMATION:	
	
On	the	30th	of	April	2023,	BIDEV	implemented	the	first	intersectoral	cooperation	meeting	in	virtual	format	
via	Zoom	Platform	with	the	participation	of	20	stakeholders	between	18.30	–	20.45	Turkish	Time.	Among	
these	20	participants,	3	people	represented	the	project	consortium	and	were	responsible	for	the	moderation	
of	the	meeting.	
	
17	stakeholders	participated	in	the	meeting,	which	are	consisting	of	the	3	sectors	–	public	institutions,	NGOs	
and	sport	organizations.	Each	stakeholder	is	privately	invited	to	the	meeting	and	registration	was	required.		

	
2.	PART	-	METHODOLOGY:	
	
As	mentioned	above,	the	virtual	meeting	has	been	lasted	2	hours	and	15	minutes.	Final	flow	of	the	meeting:		
	
															18.30	–	18.45:	Welcoming	Speech	&	Introduction	
															18.45	–	19.00:	Project	Presentation	
															19.00	–	20.30:	Main	Session	–	Self	Introduction	Round	and	Answers	for	Leading	Questions	
															20.30	–	20.45:	Sum	Up	&	Evaluation	
	
In	the	first	15	minutes	of	the	meeting,	meeting	has	officially	started	with	the	welcoming	speech.		Right	after	
official	 opening,	 	 project	presentation	 is	 conducted.	Project	 concept,	 aim	&	objectives	 and	activity	plan	 are	
explained	in	detail.	As	meeting	participants	are	consisting	of	active	sport	actors,	their	knowledge	is	increased	
on	Erasmus+	Small-Scale	Cooperation	Partnership	in	Sport	field.	
	
After	the	project	presentation,	the	main	session	based	on	self-introduction	round	and	directed	the	questions	
are	directed	one	by	one	to	stakeholders.	These	questions	are:	
	
1)	What	are	your	organizations/	sectors'	(public-civil-private)	needs	to	implement	basketball	practices	as	a	
tool	for	social	empowerment?	(Lack	of	Coaches’	methodological	capacity,	low	budget	etc.)	
	
2)	What	kind	of	opportunities	do	you	see	related	to	your	sector	(public–civil–private)	to	implement	basketball	
practices	to	empower	disadvantaged	groups?	(EU	funds,	local	empowerment	etc.)		
	
3)	 Do	 you	 know	 any	 good	 practices	 at	 the	 local	 level	 which	 focus	 on	 real-life	 examples	 for	 the	 social	
empowerment	of	disadvantaged	groups	through	basketball?	(Some	cooperation	schemes,	investment	for	the	
infrastructures	etc.)	
	
4)	 What	 could	 be	 done	 to	 encourage	 long-term	 cooperation	 &	 intersectoral	 dialogue	 among	 basketball	
stakeholders	at	your	local	level?	
		
After	the	collection	of	the	answers,	a	brief	sum	up	of	the	meeting	is	held	and	verbal	evaluation	is	conducted.	
Stakeholders	are	informed	about	the	upcoming	events	and	meetings.	
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	
	
Below-results	and	findings	are	concluded	according	to	each	question:	
	
1)	What	are	your	organizations/	sectors'	(public-civil-private)	needs	to	implement	basketball	practices	
as	a	tool	for	social	empowerment?		
	
-	Regarding	the	formal	education	system	in	our	country,	players/students	have	really	limited	time	after	the	
schools.	If	students,	choose	to	take	part	in	the	basketball	trainings;	it	creates	really	limited	opportunities	for	
them	to	balance	their	life	in	between	education	and	social	activities.		
	
-	The	technical	approach	of	the	coaches	is	diverse	so	it	creates	various	difficulties	for	the	players.	For	instance,	
some	of	the	coaches	more	tend	to	address	the	kids	to	only	basketball	activities	and	the	players’	are	finding	
themselves	in	the	positions	of	not	creating	closer	relations	with	the	education/school	so	their	level	of	drop	out	
is	increasing	in	the	later	stages.		
	
-	Lack	of	communication	and	cooperation	among	Federation	–	Schools	–	Clubs	and	Families	affect	 the	kids’	
participation	to	sport	activities.		
	
-	Limited	cooperation	among	public	institutions	and	sport	clubs	create	additional	difficulties	for	the	players	to	
be	involved	in	basketball	practices.		
	
-	 Informing	the	public	authorities	about	the	needs	of	youngsters	and	sport	clubs	to	create	a	balance	for	the	
players	in	the	field	and	the	school.	The	further	obligations	(exams	etc.)	to	choose	high	school	and	university	
create	further	obstacles	for	the	age	group	of	12-16	years	old.		
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-	Intergenerational	communication	and	cooperation	are	switching	from	old-fashion	understanding	to	the	new	
one	so	the	adaptation	is	not	as	fast	as	these	changes.		
	
-	There	is	a	lack	of	basketball	fields	in	schools	and	neighborhoods.	This	number	needs	to	be	increased	and	it	
should	be	protected	and	developed	by	the	public	institutions.	
	
-	Improving	on	the	understanding	of	sports	not	as	a	purpose	but	as	a	tool	to	achieve	many	further	things	such	
as	social	empowerment	or	social	goods	
	
-	 The	opportunities	 are	not	 equal	 in	 the	different	 regions	 in	Türkiye	 and	 it	 creates	 inequalities	 among	 the	
families,	teachers,	sport	coaches	and	players	themselves	
	
-	Lack	of	the	qualified	coaches	is	one	of	the	greater	needs	to	create	the	sport,	particularly	basketball	culture.	
	
2)	What	kind	of	opportunities	do	you	see	related	to	your	sector	(public–civil–private)	to	implement	basketball	
practices	to	empower	disadvantaged	groups?	(EU	funds,	local	empowerment	etc.)		
	
-	With	the	sponsorships,	basketball	culture	can	be	promoted	and	the	 lack	of	materials,	equipment	could	be	
provided	to	create	equal	opportunities	for	all	age	and	gender	groups	
	
-	As	there	are	various	disadvantaged	areas,	such	as	11	cities	affected	from	the	serious	earthquake	happened	in	
February	2023,	the	psychosocial	support	could	involve	basketball	practices	to	overcome	the	traumas	of	the	
ones	affected	at	the	young	age	
	
-	 Sport,	 particularly	 basketball,	 scholarships	 can	 be	 promoted	 so	 families	 and	 schools	 can	 better	 use	 the	
potential	of	the	basketball	to	inspire	the	generations	to	be	healthier	and	more	educated	in	the	long-term	plans	
	
3)	Do	you	know	any	good	practices	at	the	local	level	which	focus	on	real-life	examples	for	the	social	
empowerment	of	disadvantaged	groups	through	basketball?	(Some	cooperation	schemes,	investment	
for	the	infrastructures	etc.)	
	
-	As	the	Can	Publications	and	Darüşşafaka	Sport	Club,	we	came	up	with	a	piloting	project.	Our	project	focusing	
two	target	groups:	Senior	Teams	and	Youth	teams.	For	 the	youth	teams,	we	give	3	books	each	to	all	young	
athletes	and	children	in	the	youth	department	of	Darüşşafaka	in	every	match	played	this	season.	In	addition,	
our	Darüşşafaka	children	also	give	books	to	the	opposition	teams.	We	also	have	a	tribune	 in	Ayhan	Şahenk	
Sports	Hall.	We	give	free	books	to	the	spectators	who	buy	tickets	here.	There	are	also	stands	of	Can	Publications	
inside	the	hall.	The	issue	I	would	like	to	touch	upon	again	is	how	these	good	works	we	do	are	reflected	on	the	
outside.	For	example,	I	wonder	how	many	people	know	about	such	a	project.	I	wish	we	could	showcase	such	
projects	better	and	be	a	source	of	motivation	for	new	initiatives.	One	of	the	things	we	want	to	do	again	is	to	
bring	100	writers	to	our	tribune.	We	even	want	to	bring	writers	from	U.S.A.	
	
-	When	I	was	a	provincial	representative,	I	used	to	buy	books	from	you	on	special	days	and	distribute	them	to	
children.	We	used	to	bring	at	least	600-700	children	together	with	books.	I	think	it	is	very	important	to	spread	
this	practice	all	over	the	country.	I	see	it	as	a	very	important	step	in	combining	education	and	sports.		

-	At	Tofaş	Sports	Club,	we	continued	the	project	we	started	in	the	early	2000s	under	the	name	of	basketball	
volunteers	project	for	15	years.	Within	the	project,	we	trained	young	people	who	were	basketball	lovers	who	
came	to	the	Education	Volunteers	Foundation.	At	the	end	of	the	year,	we	realized	the	project	that	started	as	
Tofaşball	and	later	became	Diatball.	I	always	observe	that	those	who	are	successful	in	education	have	sports	in	
their	lives.	I	think	that	the	benefits	and	gains	of	basketball	and	other	sports	are	of	great	benefit	in	the	field	of	
education.	

4)	What	could	be	done	to	encourage	long-term	cooperation	&	intersectoral	dialogue	among	basketball	
stakeholders	at	your	local	level?	
		
-	Role	models	could	be	one	of	the	important	elements	to	make	this	cooperation	happen	to	underline	the	benefits	
of	the	basketball	for	a	person	
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-	Implementing	more	gatherings	and	events	for	cooperation	of	all	stakeholders	to	better	understand	the	needs	
of	each	individual	and	disadvantaged	groups	
	
-	When	we	 consider	 all	 the	 expenses,	 a	 child	who	will	 play	 basketball	 now	 costs	 families	 almost	 a	whole	
education	package	with	various	expenses.	In	addition	to	this,	children	need	to	have	sports	facilities	close	to	
their	locations.	Although	there	are	many	facilities	controlled	by	municipalities	as	sports	fields	and	there	are	
companies	that	will	invest	in	these	areas	to	create	social	benefit.	
	
-	Increasing	the	competencies	of	the	sport	coaches	to	holistically	approach	to	the	trainings	and	cooperation	
among	different	institutions	
	
-	The	identification	of	the	relevant	stakeholders	must	be	done.	I	think	that	children	who	play	basketball	should	
have	a	mentor	support	to	organize	their	lives	and	play	basketball.	We	have	implemented	this	in	Tofaş	and	got	
great	results.	Coaches	should	also	have	pedagogical	formations	and	their	aim	should	be	to	train	the	player,	not	
to	get	results.	Again,	I	believe	that	clubs	should	focus	on	raising	players	rather	than	collecting	the	trophies.			
	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	
	
As	BIDEV,	we’re	happy	to	come	together	with	subject-experts	to	better	understand	the	needs	and	opportunities	
to	establish	the	intersectoral	cooperation	in	the	field	of	basketball.	It	was	2	hours	15	minutes	meeting	with	full	
of	 information,	 share	 of	 know-how	 and	 dedication	 of	 stakeholders	 to	 contribute	 the	 European	 wide	
implementation. 
 
	The	majority	of	the	stakeholders	was	specialized	in	the	cooperation	and	coordination	of	basketball	activities	
at	 grassroot	 and	 elite	 levels.	However,	we’re	 glad	 that	 diverted	 stakeholders’	 participation	 in	 this	meeting	
provided	more	holistic	approach	to	look	out	of	the	picture	and	see	recent	developments. 
 
As	overall	conclusion,	we	assess	the	meeting	as	efficient	since	all	questions	are	responded	and	brought	us	bigger	
picture.	Also,	Erasmus+	Sport	action’s	visibility	is	raised	among	grassroot	organizations	and	representatives.	
We	strongly	believe	that	such	meeting	has	raised	the	attention	of	sport	active	actors	on	the	underlining	the	
potential	of	basketball	to	use	it	as	a	tool	for	social	empowerment. 
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BIDEV	–	Second	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
	The	second	local	intersectoral	cooperation	meeting	took	place	on	August	22nd,	2023	between	18.30	–	20.30	
Turkish	Time	with	the	presence	of	14	distinguished	participants	that	brought	in	valuable	different	angles	of	
view.	Participants	consisted	of	BIDEV	Trustees	and	Local	Working	Committee	members	representing	various	
public,	civil	and	sport	sectors.		

	
2.	PART	-	METHODOLOGY:	

As	mentioned	above,	the	virtual	meeting	has	been	lasted	2	hours.	The	final	flow	of	the	meeting:		

															18.30	–	18.45:	Welcoming	Speech	&	Introduction	
															18.45	–	19.05:	Project	Implemented	Activities	(Training	Module	and	Report	Presentation)	
															19.05	 –	 20.15:	 Main	 Session	 –	 Self	 Introduction	 Round	 and	Answers	 for	 Leading	 Questions	 and	
presenting	the	first	draft	of	MoU	
															20.15	–	20.30:	Sum	Up	&	Evaluation	

In	the	first	15	minutes	of	the	meeting,	the	meeting	has	officially	started	with	the	welcoming	speech.		Right	after	
the	 official	 opening,	 the	 implemented	 activities	 are	 presented	 to	 show	 the	 outputs	 and	 outcomes	 of	 the	
International	Training	Course	held	in	Klatovy/Czechia.	

After	 a	 brief	 	 summary	 of	 ongoing	 project	 works,	 the	 discussion	 evolved	 around	 the	 input	 from	 all	
participants	along	2	major	questions,	with	the	following	summarized	outcomes:	
	
1.	How	we	can	enrich	our	upcoming	3x3	Basketball	Tournament	during	European	Week	of	Sport	with	the	
involvement	of	local	stakeholders	-	who	could	we	invite?	What	are	your	suggestions	to	provide	additional	
value	to	this	event	with	the	3I	principles	of	EWoS	(Involvement,	Inclusive,	Innovative)?	
	
2.	What	are	your	prior	suggestions	towards	the	content	of	the	Memorandum	of	Understanding	we	will	be	
working	to	put	together	to	increase	intersectoral	cooperation	in	the	basketball	field	for	social	empowerment?	
	
After	the	collection	of	the	answers,	a	brief	sum	up	of	the	meeting	is	held	and	verbal	evaluation	is	conducted.	
Stakeholders	 are	 informed	 about	 the	 upcoming	 events	 and	 meetings	 and	 invited	 to	 3x3	 BasketforAll	
Tournament	to	be	held	in	cooperation	with	Istanbul	Metropolitan	Municipality.		
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	
	
Below-results	and	findings	are	concluded	according	to	each	question:	
	
1.	How	we	can	enrich	our	upcoming	3x3	Basketball	Tournament	during	European	Week	of	Sport	with	
the	involvement	of	local	stakeholders	-	who	could	we	invite?	What	are	your	suggestions	to	provide	
additional	value	this	event	with	the	3I	principles	of	EWoS	(Involvement,	Inclusive,	Innovative)?	
	
⦁				Children	generally	enjoy	shooting	competitions	and	talent	competitions-style	courses.	
⦁				It	would	be	very	beneficial	to	have	participation	from	active	athletes	and	well-known	‘current’	names.	
Children	might	not	know	athletes	of	earlier	times,	but	they	would	be	more	motivated	and	willing	because	
they	know	current	and	popular	athletes,	so	the	project	would	provide	more	interaction	in	the	
visibility/dissemination	direction.		
⦁				It	is	very	important	to	use	social	media	effectively	within	the	scope	of	the	project.	
⦁				Considering	the	intense	interest	of	the	participants	in	sports	and	basketball,	it	was	stated	that	it	would	
be	useful	to	give	children	information	about	refereeing.		
⦁				Not	every	child	who	plays	basketball	may	become	a	professional	basketball	player,	but	they	can	chart	a	
different	career	by	staying	within	the	industry	and	without	moving	away	from	the	gym	environment	they	
enjoy	–	thus	providing	sustainable	contribution	to	society.	
	
2.	What	are	your	prior	suggestions	towards	the	content	of	the	Memorandum	of	Understanding	we	will	
be	working	 to	put	 together	 to	 increase	 intersectoral	 cooperation	 in	 the	basketball	 field	 for	 social	
empowerment?	
	
⦁				Integration	of	sports	and	education.		
⦁				Better/more	effective	training	modules	in	sports.	
⦁				Better/more	effective	communication	with	children.		
⦁				Pedagogical	education	and	the	proliferation	of	sports	psychologists	in	infrastructures:	Most	coaches	who	
are	underqualified	(and	also	some	who	don’t	care)	have	a	negative	impact	on	the	psychology	of	young	
athletes	in	sports	(basketball)	academies.	
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⦁				Incorporating	pedagogical	education	into	the	system	would	really	help.		
⦁				In	addition,	basic/general	sports	training	should	be	taken	more	seriously	at	grassroots	levels	and	the	
age	of	branching	out	into	a	specific	sport	should	be	postponed	a	little	more,	if	possible.	
⦁				A	serious	setback	to	consider	is	the	problem	of	employing	unlicensed	or	under-licensed	coaches	(or	
‘renting’	a	license.)	This	is	a	very	serious	problem.	Where	there	is	no	merit,	there	is	no	development	–	hence	
no	success	and	very	limited	happiness.	
	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	
	
The	observations	and	suggestions	reflect	a	comprehensive	understanding	of	the	project's	goals,	emphasizing	
not	 only	 the	 success	 of	 the	 upcoming	 event	 but	 also	 the	 enduring	 impact	 on	 participants'	 lives.	 The	
commitment	 to	 education,	 sustainable	 contributions,	 and	 addressing	 systemic	 issues	 within	 the	 sports	
industry	demonstrates	a	holistic	approach	to	social	empowerment	through	basketball.	The	project	team's	
keen	awareness	of	the	challenges	and	opportunities	sets	a	strong	foundation	for	meaningful	intersectoral	
cooperation	and	positive	social	change.	
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BIDEV	–	Third	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
	On	30th	November	2023,	 the	 last	 stakeholders	meeting	 convened	with	14	participants	between	21.00	–	
22.30	 Turkish	 Time	 to	 discuss	 ongoing	 initiatives	 led	 by	 BIDEV.	 The	 session	 provided	 a	 comprehensive	
overview	of	the	latest	updates	and	insights.	In	addition,	the	first	draft	of	the	Memorandum	of	Understanding	
is	shared	with	the	participants	and	their	feedback	and	contribution	areas	are	collected.		
	
	
2.	PART	-	METHODOLOGY:	

As	mentioned	above,	the	virtual	meeting	has	been	lasted	1	hour.	Final	flow	of	the	meeting:		

															21.00	–	21.15:	Welcoming	Speech	&	Introduction	
															21.15	–	21.30:	Project	Implemented	Activities	&	Brief	Summary	of	the	reached	impact	so	far	
															21.30	 –	 22.15:	 Main	 Session	 –	 Self	 Introduction	 Round	 and	Answers	 for	 Leading	 Questions	 and	
presenting	the	first	draft	of	MoU	
															22.15	–	22.30:	Sum	Up	&	Evaluation	
	

In	the	first	15	minutes	of	the	meeting,	the	meeting	has	officially	started	with	the	welcoming	speech.		Right	after	
the	 official	 opening,	 the	 implemented	 activities	 are	 presented	 to	 show	 the	 outputs	 and	 outcomes	 of	 the	
cooperation	meetings.	3x3	Basketball	Tournament	and	Local	Training	results	are	shared	with	the	participants.		

Then	the	main	session	is	conducted	with	the	help	of	two	leading	questions:	

- How	to	ensure	the	empowerment	of	the	youngsters	with	sport?		
- How	to	tackle	the	fragmentation	of	the	individuals	and	institutions	in	the	field	of	basketball?	
- Misc.	

The	meeting	commenced	with	a	review	of	the	recent	organization	on	September	23	at	Spor	Istanbul	during	
the	European	Week	of	Sport.	

A	successful	mixed-gender	event	included	a	3x3	tournament	and	knowledge-sharing	sessions,	culminating	in	
the	awarding	of	medals	to	all	participants,	recognizing	everyone	as	winners.	
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	
	
Below-results	and	findings	are	concluded	according	to	each	question:	
	
-	Noteworthy	discussions	addressed	challenges	 faced	by	other	countries,	 such	as	 the	Czech	Republic	and	
Bulgaria.	
	
-	Emphasis	was	placed	on	the	necessity	for	improved	communication	among	sports	stakeholders,	advocating	
for	collaborative	efforts	involving	local	governments,	municipalities,	federations,	clubs,	and	institutions.	
	
-	Attendees	highlighted	the	importance	of	addressing	political	views	affecting	project	support	and	aligning	
educational	institutions	with	sports	clubs	for	a	more	holistic	approach.	
	
-	Insights	were	shared	regarding	the	need	for	increased	collaboration	between	schools	and	clubs,	drawing	
inspiration	from	successful	models	in	other	countries.	
	
-	 Representatives	 from	 the	 Olympic	 Committee	 provided	 valuable	 insights	 into	 the	 challenges	 of	 youth	
participation	 in	 sports	 compared	 to	 other	 countries,	 emphasizing	 the	 importance	 of	 coordinated	
management	between	education	and	sports	sectors.	
	
-	Discussions	 focused	on	 the	 increasing	participation	rates	 in	sports	over	 the	 last	decade,	with	particular	
attention	to	the	need	for	enhanced	efforts	in	elite	athlete	development	and	sports	culture	promotion.	
	
The	meeting	concluded	with	a	call	to	action,	urging	all	stakeholders	to	contribute	to	fostering	a	healthier	and	
more	active	youth	population,	emphasizing	the	significance	of	collaboration	in	achieving	this	goal.	With	the	
collection	of	 the	meeting	 results	 from	3	countries,	we	will	 finalize	 the	MoU	and	will	be	 translated	 into	3	
languages	to	spread	awareness.		
	
After	the	discussions	on	the	key	findings,	all	stakeholders	are	invited	to	the	International	Final	Conference	
and	save	the	date	for	13th	January	2024	is	made	after	the	conclusion	of	the	meeting.		
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4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	
	
BIDEV	 expressed	 satisfaction	 with	 the	 meeting's	 efficiency,	 noting	 that	 all	 questions	 were	 adequately	
addressed.	 The	 meeting	 successfully	 raised	 awareness	 of	 the	 Erasmus+	 Sport	 action	 among	 grassroots	
organizations	and	representatives.	The	comprehensive	discussion	highlighted	the	potential	of	basketball	as	
a	tool	for	social	empowerment.	
 
The	efforts	lead	to	the	scheduling	of	the	Final	Conference	on	January	13,	2024	at	the	Turkish	National	Olympic	
Committee	and	all	working	committee	members	are	invited	to	Final	Event. 
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Sport	Club	Smile	–	First	Local	Meeting	Report	

	
1.	PART	-	TECHNICAL	INFORMATION:	
	
	The	meeting	was	held	in	Sofia	on	20	April	2023.	The	duration	of	the	meeting	was	one	day,	divided	into	two	
sessions.	 Representatives	 of	 15	 organizations	 participated.	 They	 represented	 different	 sectors	 of	
society.		Some	of	the	organizations	are	related	to	sports	for	children	and	youth	-	Black	Sea	TICHA,	Black	Sea	
Odessos,		Murgash	Basket,	Varna	Sinemorets,	Smile	Sports	Club,	Dorostol.	Other	organizations	are	involved	
in	 sports	 for	 people	 with	 disabilities.	 basketball	 cube	 for	 disabled	 people	 Levski,	 Varna	 Nikea,	 Balkan	
Basketball		League,	Sofia	Balkan,	Voltron	BASKETBALL	CLUB.	Social	organizations	were	also	present	-	Get	
Better	Involved,	Rodopa	Inn,	PGTT	"Hristo	Bogev".	Thirteen	men	and	two	women	were	present.	
	
	
2.	PART	-	METHODOLOGY:	

Such	elements	are	implemented	as	part	of	the	intervention:	

-	Project	Presentation	and	Self-Introduction		
-	Question	&	Answers	
-	Verbal	and	written	Evaluation	
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	

1)	What	are	your	organizations/	sectors'	(public-civil-private)	needs	to	implement	basketball	practices	as		a	
tool	for	social	empowerment?		

-	there	is	no	place	to	hold	the	trainings	-	6		
-	Inappropriate	and	inconvenient	time	for	training,	related	to	the	children's	school	-	3	-	insufficient	budget	
for	providing	coaches	-	4		
-	lack	of	well-prepared	personnel	for	working	with	children	and	youth	-	2		

2)	What	 kind	 of	 opportunities	 do	 you	 see	 related	 to	 your	 sector	 (public–civil–private)	 to	 implement	
basketball	practices	to	empower	disadvantaged	groups?	(EU	funds,	local	empowerment	etc.)		-	Increasing	the	
budget	through	projects	-	projects	of	the	EU,	the	Ministry	of	Youth	and	Sports	and	the	municipalities-	15		

-	Training	of	volunteers	to	work	with	disadvantaged	children	–	5		
--	Use	of	the	sports	facility	of	the	schools	in	places		

3)	 Do	 you	 know	 any	 good	 practices	 at	 the	 local	 level	 which	 focus	 on	 real-life	 examples	 for	 the	 social	
empowerment	of	disadvantaged	groups	through	basketball?		

All	organizations	deal	locally	in	some	way.		
-	Some	clubs	rely	on	parents	for	financial	support	and	help	with	logistics.		
-	 Other	 organizations	 are	 supported	 by	 the	 municipal	 councils	 with	 financial	 assistance.	 -	 Some	 of	 the	
organizations	retrain	physical	education	teachers	as	basketball	coaches.		

4)	What	 could	 be	 done	 to	 encourage	 long-term	 cooperation	 &	 intersectoral	 dialogue	 among	 basketball	
stakeholders	at	your	local	level?		

-	To	encourage	children	and	youth	to	play	more	sports,	especially	basketball		
-	Organized	in	more	competitions	with	prizes,	it	is	not	important	the	result		
-	Dissemination	of	ideas	about	sports	and	getting	parents	interested		
-	Using	teachers	to	promote	ideas	
	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	
 
All	 the	 organizations	 present	 are	 directly	 involved	 with	 the	 youth,	 including	 those	 in	 a	 disadvantaged	
position.	Most	organizations	were	from	the	Sofia	and	Varna	region.	The	next	meeting	will	be	attended	by	
organizations	from	other	regions.	We	have	reached	out	to	organizations	that	have	the	profile	we	need	and	
are	looking	for.		
	
We	believe	that	we	have	raised	the	awareness	of	the	participants	about	the	project	and	its	ideas.	There	are	
already	people	willing	to	participate	in	further	projects.	
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Sport	Club	Smile	–	Second	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
The	second	meeting	was	held	in	Aheloy	on	25th	July	2023.	The	duration	of	the	meeting	was	one	day,	divided	
into	two	sessions.	Representatives	of	11	organizations	participated.	They	represented	different	sectors	of	
society.	Some	of	the	organizations	are	related	to	sports	for	children	and	youth	10	men	and	3	women	were	
present.	All	the	organizations	present	are	directly	involved	with	the	youth,	including	those	in	a	disadvantaged	
position.	Most	organizations	were	from	the	Varna	and	Burgas	region.		
	
	
2.	PART	-	METHODOLOGY:	

Such	elements	are	implemented	as	part	of	the	intervention:	

-	Project	Presentation	and	Self-Introduction		
-	Question	&	Answers	
-	Verbal	and	written	Evaluation	
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	

1)	What	are	your	organizations/	sectors'	(public-civil-private)	needs	to	implement	basketball	practices	as		a	
tool	for	social	empowerment?		

People	shared	their	thoughts	on	making	basketball	more	helpful	for	kids.	They	mentioned	problems	like	not	
having	good	places	for	training,	inconvenient	timings	that	clash	with	school,	not	enough	money	for	coaches,	
and	a	lack	of	trained	staff.	

2)	What	 kind	 of	 opportunities	 do	 you	 see	 related	 to	 your	 sector	 (public–civil–private)	 to	 implement	
basketball	practices	to	empower	disadvantaged	groups?	(EU	funds,	local	empowerment	etc.)			

For	positive	changes,	they	talked	about	getting	more	money	for	projects	from	the	EU	and	local	government.	
They	also	stressed	the	need	to	train	volunteers	to	work	with	kids	and	use	school	sports	facilities.	

3)	 Do	 you	 know	 any	 good	 practices	 at	 the	 local	 level	 which	 focus	 on	 real-life	 examples	 for	 the	 social	
empowerment	of	disadvantaged	groups	through	basketball?		

In	terms	of	good	things	already	happening,	some	groups	get	support	from	parents	or	local	clubs.	Some	even	
train	regular	teachers	to	become	basketball	coaches.	

4)	What	 could	 be	 done	 to	 encourage	 long-term	 cooperation	 &	 intersectoral	 dialogue	 among	 basketball	
stakeholders	at	your	local	level?		

To	keep	things	going	well	in	the	long	run,	they	suggested	getting	more	kids	into	sports,	organizing	friendly	
competitions	(where	taking	part	is	more	important	than	winning),	and	telling	parents	about	the	benefits	of	
sports.	They	also	thought	involving	teachers	in	promoting	sports	would	be	a	good	idea.	

	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	

The	organizations	attending	are	closely	connected	to	youth,	especially	those	facing	challenges.	They	mainly	
come	from	Varna	and	Burgas	regions,	but	we	plan	to	involve	groups	from	other	areas	in	the	next	meeting.	
We've	reached	out	 to	organizations	 fitting	our	needs,	aiming	 for	diversity.	Our	efforts	seem	successful	 in	
making	participants	more	aware	of	 the	project	and	 its	goals.	Encouragingly,	some	are	already	expressing	
interest	in	joining	future	projects.	
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Sport	Club	Smile	–	Third	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
The	 third	 meeting	 took	 place	 online	 and	 lasted	 nearly	 two	 hours	 on	 20th	 December	 2023	 with	 the	
participation	of	9	stakeholders.	Representatives	of	sports	organizations,	basketball	clubs,	school	sports	and	
public	 organizations	were	 present.	 They	 all	 agreed	 on	 the	 great	 importance	 of	 sports	 and	 basketball	 in	
particular	for	the	development	of	adolescents.	6	men	and	3	women	participated	to	the	meeting.	

	
2.	PART	-	METHODOLOGY:	

Such	elements	are	implemented	as	part	of	the	intervention:	

-	Project	Presentation	and	Self-Introduction		
-	Explaining	draft	MoU		
-	Question	&	Answers	
-	Verbal	and	written	Evaluation	

	

	
	
3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	

Overall	Findings	of	the	Meeting;	

During	the	meeting,	a	unanimous	agreement	emerged	on	the	significant	role	of	sports,	particularly	basketball,	
in	 the	 development	 of	 adolescents.	 The	 diverse	 group	 of	 stakeholders,	 representing	 various	 sectors,	
emphasized	 the	 importance	 of	 creating	 opportunities	 for	 young	 people	 through	 sports.	 This	 inclusive	
conversation	laid	the	foundation	for	collaborative	efforts	among	stakeholders	dedicated	to	the	well-being	
and	growth	of	adolescents.	
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Playing	 sports	 isn't	 just	 about	 getting	 fit;	 it	 helps	 you	 become	 a	 better	 person	 too.	 It	 teaches	 important	
qualities	like	determination,	enthusiasm,	understanding	feelings,	respecting	others,	and	having	a	strong	love	
for	what	you	do.	

In	team	sports,	you	also	learn	how	to	work	together,	help	each	other,	and	understand	how	others	feel.	It's	not	
just	about	improving	your	physical	abilities;	it's	about	making	friends	and	working	as	a	team.	

But	there	are	some	big	issues.	We	don't	have	enough	places	to	play,	and	the	places	we	have	are	not	always	
convenient.	Also,	coaches	don't	get	paid	much,	and	sometimes	they	don't	give	enough	time	to	the	kids.	One	
solution	 could	 be	 volunteers,	 but	 they	 might	 not	 always	 be	 qualified	 or	 available	 for	 training.	 With	
intersectoral	cooperation,	such	structural	problems	should	be	overcome.		

	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	

The	meeting	was	a	valuable	gathering	that	brought	together	diverse	stakeholders,	each	contributing	unique	
perspectives	on	the	crucial	role	of	sports,	particularly	basketball,	 in	adolescent	development.	We	hope	to	
continue	to	work	with	these	stakeholders	in	the	future	to	propose	more	solution	for	inclusive	activities	in	
Bulgaria.		
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BK	Klatovy	–	First	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
Date	&	Time:	April	5th	2023,	from	5PM	till	7PM	
Place:	BK	Klatovy	sport	hall			
How	Many	Attendees:	18	people	(4	female,	14	male),	age	from	23	years	to	72	years		
Organizations:	Czech	Basketball	Federation,	City	Klatovy,	Primary	schools	-	ZS	Capkova,	ZS	Masarykova,	PSS	
-	 Posumavské	 sportovní	 sdružení	 (association	 of	 Klatovy	 district	 sport	 clubs),	 basketball	 and	 football	
coaches.	
	
	
2.	PART	-	METHODOLOGY:	
	
Below	Flow	is	implemented:	
1.	Introduction:	BK	Klatovy,	Erasmus	+,	Project	Basket	for	ALL		
2.	Introduction	of	participants		
3.	Discussion	about	project	values		
4.	Coffee	break		
5.	Evaluation	forms		
6.	Information	about	next	steps		
7.	Signature	list	
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	

1)	What	are	your	organizations/	sectors'	(public-civil-private)	needs	to	implement	basketball	practices	as		a	
tool	for	social	empowerment?		

-	The	lack	of	methodological	capacity		

2)	What	 kind	 of	 opportunities	 do	 you	 see	 related	 to	 your	 sector	 (public–civil–private)	 to	 implement	
basketball	practices	to	empower	disadvantaged	groups?	(EU	funds,	local	empowerment	etc.)		-	Increasing	the	
budget	through	projects	-	projects	of	the	EU,	the	Ministry	of	Youth	and	Sports	and	the	municipalities-	15		

-	EU	Funds	and	Erasmus+	Program	for	Vocational	Education	

3)	 Do	 you	 know	 any	 good	 practices	 at	 the	 local	 level	 which	 focus	 on	 real-life	 examples	 for	 the	 social	
empowerment	of	disadvantaged	groups	through	basketball?		

We	know	about	investments	to	the	infrastructure	and	cultural	events	in	Klatovy	

4)	What	 could	 be	 done	 to	 encourage	 long-term	 cooperation	 &	 intersectoral	 dialogue	 among	 basketball	
stakeholders	at	your	local	level?		

Greater	awareness	of	all	parties	about	existing	options	
	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	
 
80%	 of	 the	 participants	 didn’t	 know	 about	 Erasmus+	 Program	 and	 how	 it’s	 beneficial	 for	 all	 problems	
addressed.	We	believe	that	it	was	highly	positive	meeting	to	be	able	to	express	the	difficulties	and	come	up	
with	further	solutions.		
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BK	Klatovy	–	Second	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
The	meeting	took	place	during	the	3x3	tournament,	which	took	place	in	Klatovy	on	28/09/2023	3	women	
and	6	men	took	part.	
	
They	are	all	members	of	BK	Klatovy,	but	 at	 the	 same	 time	 they	are	also	 representatives	of	other		 sports	
organizations	-	TJ	Sokol	Pocinovice,	Sport	Club	Klatovy,	SK	Volejbal	Klatovy	and	LTK	Klatovy.	
	
	
2.	PART	-	METHODOLOGY:	
	
Below	Flow	is	implemented:	
1.	Introduction:	BK	Klatovy,	Erasmus	+,	Project	Basket	for	ALL		
2.	Introduction	of	participants		
3.	Discussion	about	project	values		
4.	Coffee	break		
5.	Evaluation	forms		
6.	Information	about	next	steps		
7.	Signature	list	
	
	
3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	
	
1.	How	we	can	enrich	our	upcoming	3x3	Basketball	Tournament	during	European	Week	of	Sport	with	the	
involvement	of	local	stakeholders	-	who	could	we	invite?	What	are	your	suggestions	to	provide	additional	
value	to	this	event	with	the	3I	principles	of	EWoS	(Involvement,	Inclusive,	Innovative)?	
	
They	are	all	athletes	and	therefore	realize	how	important	it	is	to	lead	all	children	to	sports.	In	the	same	way,	
we	 all	 agreed	 with	 the	 statement	 that	 not	 only	 basketball,	 but	 all	 sports	 are	 tool		 for	 improving	
communication	and	cooperation	in	the	social	group	of	young	people	who	play	sports.	All	acquired	skills	are	
then	able	to	apply	in	everyday	life.		
	
The	following	sports	were	represented:	tennis,	football,	volleyball,	basketball,	floorball,	table	tennis.	
	
	
2.	What	are	your	prior	suggestions	towards	the	content	of	the	Memorandum	of	Understanding	we	will	be	
working	to	put	together	to	increase	intersectoral	cooperation	in	the	basketball	field	for	social	empowerment?	
	
-	new	practices	for	cooperation	between	players	 
-	new	practices	for	motivation	to	better	team	communication	 
-	new	practices	to	be	more	patience	with	young	players 

 
	
	
4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	
 
The	selected	group	of	participants	was	chosen	correctly,	as	we	focused	on	 local	sports	organizations	and	
confirmed	 that	we	have	 a	 common	goal.	Our	 target	 group	 is	 young	people	who	play	 sports,	who,	 in	 our	
opinion,	should	be	carriers	of	correct	social	habits	and	values	among	their	peers.	
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BK	Klatovy	–	Third	Local	Meeting	Report	
	
1.	PART	-	TECHNICAL	INFORMATION:	
	
The	meeting	took	place	during	a	discussion	and	joint	practice	of	our	youngest	players	together	with		players	
of	the	highest	Czech	basketball	league		
	
The	meeting	took	place	in	Klatovy	on	21st	December	2023		
	
8	women	and	12	men	took	part	in	the	meeting		
	
Our	target	group	was	mainly	primary	and	secondary	school	teachers	in	Klatovy	+	representatives	of	other	
sports	organizations	-	Sport	Club	Klatovy,	BK	Přeštice,	HC	Klatovy,	Athletics	Klatovy	and	Judo		Klatovy.		
All	of	them	are	also	members	of	BK	Klatovy.	
	
	
	
2.	PART	-	METHODOLOGY:	
	
Below	Flow	is	implemented:	
1.	Introduction:	BK	Klatovy,	Erasmus	+,	Project	Basket	for	ALL		
2.	Introduction	of	participants		
3.	Discussion	about	project	values		
4.	Coffee	break		
5.	Evaluation	forms		
6.	Information	about	next	steps		
7.	Signature	list	
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3.	PART	–	QUESTIONS,	ANSWERES	AND	MAIN	FINDINGS	

1)	How	to	ensure	the	empowerment	of	the	youngsters	with	sport?		

The	special	focus	was	on	primary	and	secondary	school	teachers	to	make	them	realize	how	important	sport	is	
for	young	people	for	mutual	communication	and	cooperation.	What	an	irreplaceable	role	it	plays	in	the	proper	
development	of	the	young	generation.	At	the	same	time,	two	of	our	club's	foster	children,	who	reached	the	top	
of	 the	 sport,	 confirmed	 to	 them	 that	basketball		was	a	 tool	 that	was	able	 to	 turn	 them	 into	good	people	 in	
everyday	life.		

The	following	sports	were	represented:	basketball,	ice	hockey,	athletics,	judo,	aikido	

2)	How	to	tackle	the	fragmentation	of	the	individuals	and	institutions	in	the	field	of	basketball?	

-	We	need	to	find	different	and	better	ways	to	team	up	and	get	things	done.	We	want	to	explore	fresh	ideas	
and	methods	that	make	our	teamwork	stronger	and	more	effective.	
-	We	need	to	use	new	and	improved	ways	to	talk	and	share	information.	By	using	better	tools	and	talking	
openly,	we	can	make	sure	everyone	is	on	the	same	page.	
- We	want	everyone	to	be	excited	to	work	together.	By	finding	common	goals	and	showing	how	our	
teamwork	makes	a	big	impact,	we	can	make	cooperation	something	everyone	looks	forward	to.	
-	We	want	to	use	the	best	and	most	up-to-date	ways	of	working	together,	making	our	collaboration	stronger	
and	more	successful.	
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4.	PART	–	FINAL	PART:	OBSERVATIONS	&	COMMENTS:	

The	 meeting	 participants	 were	 open	 to	 cooperate,	 as	 we	 focused	 on	 local	 teachers	 and	 local		 sports	
organizations.		We	took	another	step	to	make	all	participants	aware	of	the	important	role	of	sports	in	the	
lives	of		young	people.	At	 the	same	time,	 the	 fact	 that	 they	are	the	bearers	and	spreaders	of	 these	values	
in		this	social	group.	
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BasketforAll 

MEMORANDUM OF UNDERSTANDING 

The Shortcoming 

Different parties involved in the development of young athletes (clubs, schools, sports federations, 
ministries/government agencies, municipalities, NGOs, even commercial sponsors who are becoming 
more and more effective, …) function independently of each other creating a fragmented wider picture 
- which creates a waste of capacity and also considerable friction during operations.

The BasketforAll Project activities spreading over a calendar year in 3 different countries have revealed 
the fact that this reality is pretty much the same in all 3 project countries with similar consequences; 
in fact, the problem is not limited to any country or region but largely pan-European in nature. 

The Identified Reason 

Different parties function within their own areas of authority and do not want to give up the power 
and influence they can insert within their ‘operational boundaries’ so any justifiable solution would 
have to address this core reason. 

Suggestions for better integration (outcomes of stakeholder meetings) 

• Realistic assessment of given situations, official structures and operational fragmentation is a
must, because there will be things that can be done and others that might be very difficult to
do, specially at the early stages…. and it would not be feasible to strain efforts for very limited
returns.

• It would probably be better to make smaller but firmer steps with clear outcomes even if this
would require more time, because possible setbacks resulting from certain failures would
certainly be destructive.

• Special emphasis on pilot regions & projects to emphasize and promote this (new)
understanding would certainly help.

• National and international activities bringing together consortiums of different parties (like the
BasketforAll Project out of which this MOU was born) seem to be a great tool in facilitating
better dialogue >> more profound mutual understanding >> and even possible empathy
between normally fragmented parties… It seems crucial for everybody to (better) realize the
advantages and benefits of working closer together. (Such projects help because they bring
together parties who would be otherwise working on their own)

• The FAN AGAINST VIOLENCE Project (557060-EPP-1-2014-1-TR-SPO-SCP) of five European
National Basketball Federations – public or semipublic bodies is a great example, which
brought together efforts from national federations, government structures, schools, NGO’s
and private sector as well as others; the outcome was amazing and brought the implementers
an ‘EACEA Best Practice Award’.



• The Turkish Sports Foundation which is an affiliate of the National Olympic Committee of
Turkey undertook a similar Project where they promoted the usage of Olympic values in the 
empowerment of young persons with great results as 191 young athletes benefited from 
values-based sports activities and 42 of them participated in international mobility with peers 
from 4 countries for the first time. National Olympic Committees, school, clubs and other 
entities were involved, and Klatovy Basketball Club was one of the partners of that Project. 

• Raising the methodological capacities of the coaches was one of the most repeated issues we
came across in our stakeholder meetings of the BasketForAll Project – the ongoing cooperation
of the Turkish Basketball Federation with Bahçeşehir University would be a good example in
that direction. 4me4all (101050398) is another outstanding multi-national Project aiming at
empowering young athletes by enriching the traditionally conservative approaches and
understandings of youth coaches.

Conclusion 

The parties of this MOU understand that the defragmentation between different platforms is really 
profound and certainly not easy to overcome; so it would be unrealistic to expect any quick changes 
for the better. They are also aware, however, of the tremendous developmental advantages that can 
be created for young people working at getting better should more successful integration and 
cooperation be possible among the above-mentioned institutions that all play an important role in 
young persons’ lives.  

Difficulties are substantial and changes certainly not easy, but all signatories of this document heartily 
believe that drawing attention to this situation is a good start. 

Agreed and accepted on 25.01.2024 in the English original after which translations in local languages 
were signed by each project partner. 

Annexes 

1. Translation of Memorandum of Understanding into Turkish, signed by Coşkun TEZİÇ – BIDEV
Secretary of General

2. Translation of Memorandum of Understanding into Bulgarian, signed by Vladimir Iskrov –
President of Sports Club Smile

3. Translation of Memorandum of Understanding into Czech, signed by Stanislav Krivacek –
President of BK Klatovy













-
Co-fu nded by 

the European Union 

• Turecka sportovnı nadace, ktera je pridruzenou organizad Narodnıho olympijskeho vyboru

Turecka, provedla podobny projekt, kde propagovala vyufüı olympijskych hodnot pri

posilovanı postavenı mladych lidı se skvelymi vysledky, protoze 191 mladych sportovcü tezilo

ze sportovnfch aktivit zalozenych na hodnotach a 42 z nich se poprve zucastnili mezinarodnı

mobility s vrstevnıky ze 4 zemf.

• Zapojily se narodnı olympijske vybory, skola, kluby a dalsı subjekty, jednım z partnerü

projektu byl basketbalovy klub Klatovy.

• Zvysovanı metodickych kapacit trenerü bylo jednou z nejcastejsıch otazek, na ktere jsme

narazili na nasich setkanfch stakeholderü projektu BasketForAII - v tomto smeru by dobrym

prıkladem byla pokracujfd spoluprace Turecke basketbalove federace s Bahçeşehir

University. 4me4all (101050398) je dalsı vynikajıd nadnarodnı projekt zamereny na posılenı

postavenı mladych sportovcü obohacenım tradicne konzervativnfch pristupü a chapanı

mladeznickych trenerü.

Zaver 

Strany tohoto MOU chapou, ze defragmentace mezi rüznymi platforma mi je skutecne hluboka a 

rozhodne nenı snadne ji pi'ekonat; bylo by tedy nerealne ocekavat nejake rychle zmeny k lepsımu. 

Uvedomujı si vsak take obrovske rozvojove vyhody, ktere mohou byt vytvoi'eny pro mlade lidi 

pracujfd na zlepsovanı, pokud by byla mozna uspesnejsı integrace a spoluprace mezi vyse uvedenymi 

institucemi, ktere vsechny hrajı dülefüou roli v zivotech mladych lidf. 

Potıze jsou znacne a zmeny rozhodne nejsou jednoduche, ale vsichni signatai'i tohoto dokumentu 

srdecne verı, ze upozornit na tuto situaci je dobry zacatek. 

Puvodne prijato, preklad podepsan 25.01.2024 

STANISLAV KRIVACEK, President of BK Klatovy z.s.

Krajský soud v Plzni, Voříškova 715, 339 01 Klatovy, Czech Republic
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